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IOD VISION AND STRATEGY
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Thai Institute of Directers

"Thailand’'s Trusted Center of Boardroom Practices for
Sustainable Growth”

/l
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ESG
STANDARD-SETTING

Enhance and strengthen
governance practices for
sustainable growth

THOUGHT
LEADERSHIP

Prepare boardrooms to address
uncertainties with thought-provoking
issues and trends

pe)

BOARDROOM
VOICE

Amplify boardroom voices for
sustainable businesses, capital market
and society

MEMBER SOLUTION
PLATFORM

Be a solution platform that help
members address their boardroom
challenges and inspire them to learn
from one another
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ESG Boardroom Guidelines
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IOD VISION AND STRATEGY

ESG
STANDARD-
SETTING

Enhance and strengthen
governance practices for
sustainable growth

Available on
|IOD website —

wuuds:guauLov
diHSuAfUzNSSUNIS

No.

Board Evaluation Form

Board Evaluation Form

wuuds:iguautlav
dIHSUATUzNSSUANIS
QsJ>odou

Audit Committee

Evaluation Form

Audit Committee Evaluation Form

s1eMIsasIvdoudiHsuniIsIa

UgudwinAnssumistdniHu

0.

Board Orientation Checklist

Board Orientation Checklist

Boardroom Toolkit

wuuds:uJuauiov
diHsSunssUMSs
(srgunna)

0.

Individual Director
Evaluation Form

Individual Director Evaluation Form

wuuds:ztduaulavaiHsu
ATUZASSUANSASSHIlLA:z
WIISEUTAI02ULNU

0.

Nomination & Compensation

Committee Evaluation Form

Nomination & Compensation Committee
Evaluation Form

Uanumsus:guatuznssunisus:=aad

No.10

Annual Bord Meeting Calendar

Annual Bord Meeting Calendar

wuuds:iguautlav
diKsSuAtUzNSSUAIS
ffiuQuanadns

0.

Corporate Governance

Committee Evaluation Form

Corporate Governance Committee
Evaluation Form

s1enIslanastlavdunsi
tdudHsunssunisiHu

0.

Information Needs of

New Board Member

Information Needs of New Board
Member

wuudssiguauiow
diHSuATU=NSSUNTS
USHISADIWLAYD

0.

Risk Management

Committee Evaluation Form

Risk Management Committee Evaluation
Form

ALu=UtAsdAunlIsIani
uazJatnulenaisaiHsu
LlauIuNIsuUsyn

0.

A Guide to Document Preparation

and Storage for Company Secretary

A Guide to Document Preparation and
Storage for Company Secretary
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ESG Boardroom Education

STANDARD- Board of Directors
SETTING e g

- Foundation

SGP - Subsidiary Governance Program

Enhance and Strengthen ESG - ESG in the Boardroom: A Practical Guide for Board
governance practices for
sustainable growth

BMA - The Board's Role in Merger and Acquisition
FSD - Financial Statements for Directors
RCL - Risk Management Program for Corporate Leaders

- Skill

SFE - Successful Formulation & Execution of Strategy

RCP - Role of the Chairman Program

AACP - Advanced Audit Committee Program

- Committee (Prerequisite program: DAP or DCP)

BNCP - Board Nomination and Compensation Program
(Prerequisite program: DAP or DCP)

ELP - Ethical Leadership Program

SBM - Strategic Board Master Class

PDT - Board’s Roles in Purpose-Driven Transition
(Prerequisite program: DAP or DCP)

« Boardroom
Excellence




IOD VISION AND STRATEGY

ESG Boardroom Education

STANDARD- DCP ReSIdentlaI 1381 DCP @amaa 6 ’m @ 'Wmu ’

‘F%"

SETTING

Enhance and strengthen
governance practices for
sustainable growth

Course Start Date End Date
DCP (Thai Program) 18 Aug 2024 23 Aug 2024
DCP (English Program) 27 Oct 2024 1 Nov 2024

DCP (Thai Program) 24 Nov 2024 29 Nov 2024

v
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ESG
STANDARD-
SETTING

Enhance and strengthen
governance practices for
sustainable growth

fﬂ.{#}ﬁ}fzﬁ(/z?y.

Boardroom Education

Management

. CGE - Corporate Governance for Executives ._
- Foundation

ACPG - Anti-Corruption Practical Guide

FSD - Financial Statements for Directors

HRP - How to Develop a Risk Management Plan

SFE - Successful Formulation & Execution of Strategy
CRC - Corruption Risk and Control Workshop

.« Boardroom BRP - Board Reporting Program
Support CRP - Company Reporting Program

Company Secretary

i A | %k k
. Foundation CSP - Company Secretary Program _._. . . . 5
ACPG - Anti-Corruption Practical Guide fdiuan 15% a15u
W12iN97391U Open House
. SKill CRC - Corruption Risk and Control Workshop -  CRP38 (26 ﬂﬂ)
EMT - Effective Minutes Taking - BRP49 (27&a)
(Prerequisite program: CSP) kK k

Support

CRP - Company Reporting Program

. Boardroom ) BRP - Board Reporting Program




IOD VISION AND STRATEGY

ON-SHELF PROGRAMS

overnance for Executives (CGE)
sadership Program (ELP)
- Financial Statements for Directors (FSD)

M Successful Formulation & Execution of
Strategy (SFE)

M Risk Management Program for Corporate
Leaders (RCL)

M Board Reporting Program (BRP)
M Subsidiary Governance Program (SGP)

M The Board’s Role in Mergers and Acquisitions
(BMA)

In-House Program

ON-DEMAND PROGRAMS

4

KUNAIA:AIUSUEABOUVOIANUNSSUNISUSEN
MIUNNKHIUIY (Directors’ Legal Liabilities)

Fiduciary Duties iUUNUINKUNNNSSUNISIAzUSKHIS
Tunka:Us:1InuNAIUSSA9

unuInKkUIRvaunssunNasiunsvuindouavAnNsAouIU KN
(Board’s Role in Leading a Purpose Driven Company)

UNUINKUINVOIANU:NSSUNISAIUKAN GRC
(Governance, Risk and Compliance)

ununrunnvadnssunasiunismMAuaianu IT TRINA
Us:ansniwgvansaaurns (Board’s Role in IT Governance)

IuONWNNSWEJUINagNSNWAIURAING
(How to Develop a Winning Digital Strategy)

IU2NWNISUSHISYANISADILILUBUNTISSTR
(Leading your Business through Uncertainties)
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ESG Boardroom Education
STAN DAR D- ESG in the Boardroom: A Practical Guide for Board

Why ESG is i tant?
SETTING cSG maturty model |

e Relationship between business strategy & ESG strategy

Enhance and strengthen * Sustainability maturity path
governance practices for Sustainability practices and framework

: e Identifying key sustainability issues
sustainable growth e Selecting the right sustainability strategies

ESG governance and monitoring
Oversee ESG strategy
e Oversee sustainability performance
e Sustainability performance KPIs and ESG progress report
e Sustainability Goal-Incorporating ESG factors into remuneration
Provide ESG oversight structure
e ESG oversight structure
Report ESG performance
e Sustainability Report
e Three lines model roles in sustainability
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ESG Boardroom Education
STANDARD- Board’s Roles in Purpose-driven Transition (PDT)

Session 1: The Board Roles in Leading a Purpose-Driven Organization
S E I I I N G * Unlocking purpose: The business paradigm shifts towards purpose-driven organizations
» Expected roles of the board in leading business purpose

 Steps to revisit business environment, purpose and direction

Enhance and Strengthen - Reassess business environment

governance practices for - Revisit business purpose
sustainable growth

- Redefine strategic direction

Session 2: From Purpose to Impact: Transitioning Ideals into Actions

e Challenges in turning purpose into actions
* 4 main dimensions of business transition for boards
- Strategic alignment between board and management
- Business structure transition
- Leadership and workforce transition
- Stakeholder engagement and consistent monitoring process

Session 3: Redefine Boardroom Culture

* Why boardroom culture is an important driver of successful business
 Factors that influence boardroom culture
* How to cultivate an enabling boardroom culture

Prerequisite Program: DAP or DCP
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ESG Boardroom Education
STANDARD- Director’s Guide to Legal Obligations and Duties (DLD)

Session 1:
S E-I-rl N G O UNUIMUAsRiNMuaInNssuNITLATH LSS
O NgUINELARSAMYIRUFIUTILA LI UNTTUATURLH LSS
Enhance and strengthen - AYRUIELRZAYLNUYTNIIFIUNITTIEI UG
governance practices for - Msdlawwatdayariaravin igaInuuazaaanuLdanie
sustainable growth Session 2: |
O wanTunsdHiieninnuanssuNIsULasuINIs
- psUfdninTmaanusEiage’s anufufiazay meaanudadnadadie
O anufufnuadngsunis uasuuInvilasdunisiuida
Session 3 :
O sensddisasdfifadssinssiouardadnadasa
- ASLRNNY
- ANSULNUFIAR
- pMsamsAmAudawinaan

DLD 2/2024 : 1-2 Aug 2024

Prerequisite Program: DAP or DCP

DLD 3/2024 : 21-22 Oct 2024
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ESG Boardroom Education
STANDARD- The Board's Roles in Climate Governance (BCG)

S E-ITI N G Session 1: WHY CLIMATE GOVERNANCE MATTERS?

Session 2: BOARD-LEVEL CLIMATE GOVERNANCE FRAMEWORK
Enhance and Strengthen * Climate governance foundation

governance practices for « Strategy formulation and implementation
sustainable growth

* Facilitating momentum for the long term

Session 3: ACHIEVING CLIMATE MITIGATION

e THE IMPORTANCE OF ACTIONABLE CLIMATE MITIGATION
» The need of corporate climate actions
» Science-Based Targets of Climate Mitigation

Session 4: NAVIGATING THE CLIMATE MITIGATION JOURNEY
* The 3 steps of organizational climate mitigation

Prerequisite Program: DAP or DCP BCG ]/2024 : 5 Aug 2024

BCG 2/2024 : 11 Nov 2024
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ESG
STANDARD-
SETTING

Enhance and strengthen
governance practices for
sustainable growth

[ oryr—_
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Assessment Service

« Boardroom
’ Assessment

usnasinu

ORPORATE

OVERNANCE

EPORT OF THAI
LISTED COMPANIES

GOVERNANCE SCORECARD
COUNTRY REPORTS AND
ASSESSMENTS 2015

JOINT INITIATIVE OF THE
ASEAN CAPITAL MARKETS FORUM
AND THE ASIAN DEVELOPMENT BANK

—— 5 *]
Corporate Governance ASEAN Boardroom
Report of Thai Listed CG Scorecard Assessment
Companies (CGR)
Initiated by Thai IOD in 2001 and Initiated by the ASEAN Capital
supported by SET and SEC Markets Forum (ACMF) in 2011

15
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ESG Boardroom Assessment

STAN DARD- Corporate Governance Report of Thai Listed

SETTING Companies (CGR) 2023

+4 +5 -3 0 +1 -6 +#3 +3 +2 +1 +#1 +1 +#1 +1 -4
Enhance and strengthen o 113

govter.nargclze pravc\:lilrc]:es for o le3 95 8 9T 9T 97 o 97 o 97 9% 9B 9% %8 9%
sustainable gro :

0 '75 80 i? '77 .78 72 -75 l78 '80 '81 '82 '83 .84 .85 '81

60 -

40 -

43 44 43 46, " a5 48 45 45 45 41 O

37
20 - 31 29

149 51 53 54 55 56 57 58 59 60 61 62 63 64 65 66

p @ A % o - P a ' = & ey o o ~ a w . o
wagwa ;1 2550 LInTNIwNIE1TI0 eI N N TUTUL N ksl 1 2552 LWINNINITEITIDNET 290 UITHNLNIEK
7l 2554 waz 2557 An1SLANNRANLNIL LA L UNI 81329 11 2566 dn13USuLnmailusl

16
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ESG Boardroom Assessment

STANDARD- ASEAN CG Scorecard 2019 vs 2021
S E-I-rl N G ASEAN Asset Class Award : The objectives of the initiative is to promote the ASEAN as an asset class. In

relation to this, all ASEAN PLCs which obtained a score of 97.5 points and above (i.e. at least 75% of the

maximum attainable score of 130) will receive an ASEAN Asset Class Award.

Enhance and strengthen
governance practices for 100
sustainable growth

W 2019 m 2021

80 76
71
60
42
37
40 32
26
19
20
10 9
Fe L
0 —_— —

Indonesia Malaysia Philippines Singapore Thailand Vietnam

= O | =

17
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ESG
STANDARD-
SETTING

Enhance and strengthen
governance practices for
sustainable growth

%{ﬁ A
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funisnfuguavesamuznssunisidudiAry

Boardroom Assessment

BOARDROOM
ASSESSMENT by Thai |OD

A INNIsUs:ioulasynasUs:igu
niasnnuanananis (CGR) ogls?

=% ;—,
: Ak
r

CGR

nsUstlunisnimugiananis

Boardroom Assessment
Us:luanu:nssunisinenusnuanisuon

Iasunasus:iduniAUAUY
nnusene:lasunisus:iou

Insunasus:iduninalinsia sunuulnsans

NsauN1sUs:IDU:ASOUAALNIWSOU

NsauN1SUs:ITUY:ASOUAZUNIWSIU
funisnnnugialus:=avevAns

nsaunasus:iiu

infurinasvuneunisus:idu e Fuson infuriliazvumeunsus:ioudguiuuiAeasanms

= : ~ iUniwevoyavesusenean:idouna:isnu
uunnon 1 §IJIIUU nasus:iou nNUSEneAN:IToU

d49UNIUSI19AIDYAIWUIRAL
Ancio AETSH  Tel : 02-955-1155 o 402 1o 088-227-9114
Email : sarinee@thai-iod.com Website : www.thai-iod.com

Boardroom Maturity Level

2.22

Board Structure
& Membership

Board N\ Board
Oversight ‘ Operation
1,81 2.17
2.2¢ 194
Board Board
Leadership Process

Board Culture
& Dynamics

18
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THOUGHT
LEADERSHIP

Prepare boardrooms to
address uncertainties with
thought-provoking issues
and trends

Theme-based & Issue-based
2022 Community of Practices:

osyy lanqossmno

l()l ' s dudisy s;aﬂuqmu

? - é OMMUNITY of as.nins 03 nnS\?ﬁnu
e 8 ® ¢ BACTICES Sl
. |

yase) naowus
it g nSWuLnana
) Ucnswssmmuq

) amcosromley ‘
tssnnnamswmu OMNM Ul lfr -&;% \ ‘ ‘
Dr,Darian McBain }‘}«i
uwssm fatinn
i il Aadou

A
OMMUNITY of
. Q@mmss



Thai-lI0D
Member Event
® Company Visit

® Director Briefing

® Forum

® Special Event
® National Director Conference (NDC)

® DCP Engagement



[ oryr—_

IOD VISION AND STRATEGY 26%
COMPANY VISIT

L e ?5;

true
dlgltal

Al AND
. ROBOTICS
VENTURES

= sed

connecting the dots

21
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DIRECTOR’S BRIEFING

Integration: The forgotten cousin of M &A How Planet and People Lead to Profit Series

Carbon Footprint Products (CFP)
A esuoumaviEuviandaer

¥ DIRECTOR'S BRIEFING

) g o How Planet and

Integ ration: ' . People Lead to Profit Series
: : . . s N mildiae 4 with

The forgotten cousin |

of M&A

Director’s Briefing

Transformation - Future of Work, Leading in the New Possibility

Directors Brefing Deloitte. | e " Gy

Transformation - Future of Wol

the New Possik

SUSTAINABILITY TRENDS IN BUSINESS
ACROSS INDUSTRIES

22 November 2023 | 08.30-15.15
Movenpick BDMS Wellness Resort Bangkok, Radiant, 4th floor

22



[ oryr—_

10D VISION AND STRATEGY 25 &

ﬂﬁ}ﬁ}fgﬁ(ﬁ?g.

Leadership Amidst

Chairman FOI"um Volatility and Distrust

s A

Jetection of Accounting Irregularities, sser
in fast growing business:

Audit Committee Forum The Role of Audit Committe

JovAunassaluavAns;
vnuinduinias?

Independent Director Forum

NOMIC RECESSION -
T SHOULD BOARD WATCH OUT FOR?

Director Forum

=

unuINUaviaviymsusun
_ diomsduLnadu ESG

Company Secretary Forum

23
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SPECIAL EVENT

IOD VISION AND STRATEGY 9\

Engaging Board in ESG Seminar Al Recent & Future Evolution

by K.Benjamin Van Roy
SSET Engaging Board in ESG: A |

The Path to Effective Sustainability

24
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11:15-12.30
" |

12.30 - 13.45
13.45 - 15.00

15.00 - 15.15
15.15 - 16.30

National Director Conference 2024 %;;A_
inciscig

USTAINAB
FUTURE:

THE BOARD AS
A CATALYST FOR VALUE

TIME:
08.00 - 16.30 HRS.

7 _'DATE:
4 JULY 2024

{ WVENUE: MAGNOLIA BALLROOM,
WALDORF ASTORIA BANGKOK HOTEL

_’ng Remark
ecting Sustainability to Value Creation
JAl and Machine Learning for Sustainable Practices
'Break
t'Bl;slness for Good:
- Spotlight on Sustainable Business Models
- CoPs — Sustainability
‘Lunch
Boardroom Debate:

The Secret Behind for Tech Strategies
CoPs — Technology

Break .- 4

Leading for Action - Right Here & Right Now
CoPs - Business Transformation and Leadership

*Conduct in both Thai and English, translation service provided.

NATIONAL DIRECTOR CONFERENCE

Session 1: Connecting Sustainability to value creation

%{ﬁ A
2 W

Alison Kennedy - Senior Managing Director — Sustainability Services, SEA Lead, Accenture

Session 2 : AI and Machine Learning for Sustainable Practices

Napat Jatusripitak PhD. - Managing Director, Thailand Future and co-founder of ViaLink, a

Deep Tech Supply Chain Commerce startup

Session 3 : Business for Good: Spotlight on Sustainable Business

Models
Mr. Chaiwat Kovavisarach - Group CEO and President, Bangchak

Mr. Aloke Lohia - Group CEO, Indorama

Session 4 : Boardroom Debate: The Secret Behind for Tech

Strategies
Mr. Kongkrapan Intarajang — CEO, PTT
Ms. Kattiya Indaravijaya — CEO, KASIKORNBANK

Session 5 : Leading for Action — Right Here & Right Now

K.Lars Svensson - Chief Executive of the Sustainability and Entrepreneurship Center at

Sasin

K.Nawarat Welployngam - Founder of E-learning and Founder of Community Lab

M.L.Dispanadda Diskul - CEO of Mae Fah Luang Foundation under Royal Patronage
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IOD VISION AND STRATEGY

BOARDROOM
VOICE FOR
CHANGE

Amplify boardroom voices
for sustainable
businesses, capital
market and society

M listed W non-listed W sme

As 4 Jan 2024 “ 57
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MEMBER
SOLUTION
PLATFORM

Be a solution platform that
help members address
their boardroom
challenges and inspire
them to learn from one
another

i jﬂﬂﬁﬁ}hﬁ(ﬁ%{.

The Information on corporate
governance and the directors’ roles and

duties to its members.

The information available includes
research articles, reports, up-to-date
domestic, and international corporate
governance news, Board Toolkit

All Exclusive Activities &
Knowledge provided
E-Newsletter

Seminars and Workshops
Forum & Conference
Briefing

and Boardroom Guideline

Information
& Knowledge

The event allows members to get
acquainted with one another
DCP Alumni Party, Community of
Practices, Director Pool and etc.

Special benefits and
discounts from 10D
programs, activities and
other business partners
Attend all training
programs, events, seminars,

Privileges

for Member

and conferences free of
charge or at membership
prices
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DIRECTOR POOL

Thai Instiute of Directons

DIRECTOR

= © ' " DIRECTOR POOL

N —_—
i
' 1nSaulionv:-8o8RUSENAN:ITYUALISNANITUNS:USUNTSASSHINSSUNISTHL

< NUANAUGAIKUIEEL 1a:UNNU:=AsINUAUGDINTS TRAn:NssuNTsTnoURaNhane
Tususg IWeTRTUUUSIRsaUAMU IIa=gosduasuTAIinAoUGUs:anEnwiunisriantini
vadAru=NssuNIs suldudedadiaryne=diwalrosAnsinisivsiyifulnogwaisu

gouniuvoyalwuIAU AaFothunisnaini

P4 Email: directorsearch@thai-iod.com @ InsAwr 092-224-6416 na:= 029551155 o 407

) aAnuaudana:vunounasaunsivasoulasinis

o1 02

IJugnwauN1sausy 1WJuaundn 10D
nangms Director (Active) na=o
Certification Program AnuauUAASUNOU*

(DCP)

03 04

nausuivasoulasdnas
WU Link N 10D
2n&adirN1y Email

JSuUsuveayavauniulrasunou
IWosousoudnanduds:5a
NSSUNISIWEIWSNII website
vavaniuud

*drSuauTsn 10D Inadiu

*Thai 10D veoasougnslunisidaiwesieolu Director Pool lawa:auidniluinegnivSsuifisulsundonanolne

InondosguiuninugualunalanuliusiiudssinanSesinsds:inAlunoivBinniu w.s.u.nannswdia:natanannswe
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DIRECTOR SEARCH
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Thai Institute of Directors

DIRECTOR
SEARCH

Are you seeking the right board members?

How to search
(0Jj[I——— 02 S 03 04 05

Go to Login as Select 10D will contact your Your board

Director Search an |OD Member, the candidates shortlisted candidates | recruitment

on the 10D website please login by using | you would like to with your corporate process hereafter

and fill out the criteria | your member ID contact and fill in information for will be kept

you are looking for. to access advanced the inquiry form. candidates’ confidential.
search. consideration.

*Exclusive for IOD members

For further information, please contact Email: membership@thai-iod.com

@ Tel: 091-120-5347 Ms. Srirat and 066-095-1614 Ms. Suthinee

DIRECTOR SEARCH

Email: membership@thai-iod.com
Tel: 091-120-5347 or 066-095-1614

Tool to facilitate Board Nomination Process

for listed companies to find their right board members!

30
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P

THANK YOU




Corporate Governance Report of

Thai Listed Companies : CGR

11 June 2024
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Agenda

wu=thANuadAtywa=-Auivavlasvns CGR

O N O U1 D W N =

‘A
nA>WSHN CGR

n1suh CGR [Ut3Us:Tosu
nsUsuUsolntun

Tlasvasiokaninaunlunisus:Lou

ukavnurtunisdarneun

h )
L]

yucopunisus:LJu

AsSUS=NIANA

CGR Steering Committee
34
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The Top Ten Riskiest Activities 54

Numbers of companies that list these activities as high risk for corruption (2020-2021)

msma’lum&ty’mﬁaa%ﬁa/ﬁﬂLLﬂaaganauaﬂﬂﬂs _ 49
nsvaluaugrannuludssina aususiaz _ 48
n1spaluaygindsznauiamslsssnu/aealsssy _ 45
metididudy [ /2
mstums [ 37
mstunBihe mﬁﬁammzéaﬂgna%e _ 31
NSTUINISVUAIRUAT _ 31
mnefund [ 27
nspeeuddsnzuy EIA/EHIA _ 18
n1spaluanYINaLAN/ANUNL/HAADINTS _ 14

Data was collected from the risk assessment document submitted by 249 companies during 2020-2021.
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Mission 2: Uplift Compliance Standards 5H

a q 6o [
1) YSLABAIMNLALIAIUADSSUTY

o q [ Y] [
2) H1615N15TDINBAMNLALIATUADSS UL U

' 2.1 mmmimuqumsﬂuﬁwﬁﬁ’a (Operation Controls)

2.2 Mﬁmiﬂﬁiﬂ?u@uﬂ’lﬂh&@dLL’ma”aN (Environment Controls)

2.3 sasmsmuaumeludunisin mMstuiindnyd wazn1siiusneenais (Financial Controls)

LUUUSEL R uANLES RaNRIUISZUUR s uAa IS U 2.4 193113AWANIUNITAIILQUARATNITATINABY (Monitoring and Auditing)

T T 2.5 H1RSNISAILANENERUUALY (Support Functions)
avudsulse 4.0 d d

3) ulguisuazve U ua

Thal Private Sector Collective Action Agalnst Corruption (CAC) 3.1 uTamwiaéTmmma%ﬂﬁ'u

wursnmasIuAadsUturasaatanyulng

3.2 nsiamdeuuRNeatiuayuulaus
v A L 3 dQI o
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wuusadmAaISuRTNAy Y uaxifimausasen cac 3.4 mﬂ‘wmmauuawu

3.5 N15U3A

3.6 N1sauaRUNIINIgLied

3.7 madnaugnenatszlasil (Conflict of Interest)
3.8 N1998AIDIUILANNEEAIN (Facilitation Payment)
3.9 NM1999NUNIUTT (Revolving Door)

310 wlpwienvusEnluase dunugsia uazgen (Affiiates, Subsidiaries, Agents and Third-parties)
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SDGs Target 16

aamsApssUBuLa:NsiH / mssudauuulunnsyuuu

Goal 16 has five key targets, which are
instrumental in enhancing the whole 2030
Agenda by preventing corruption:

16.4: Significantly reduce illict financial
flows and strengthen the recovery and
return of stolen assets;

E6.5: Substantially reducing corruptionq ‘

16.6: Developing effective, accountable
and transparent institutions;

16.7: Ensuring responsive, inclusive, par
ticipatory and
representative decision-making;

16.10: Ensuring public access to informa
tion.

dEda
16.5.1
Jadsuvdvunnantredadanu

LmHu1nuaosaua.umsZHauUUHsa
gABenFuuuiuydv 1 UARKIULN

16.5.2
JadiruvovdvAnsssiivAlAadac
AULSHNAYDVSUA:DMSIREULL
HSoALSINgUUU
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Corporate Governance Report (CGR)
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Topics

1 What is our Boardroom Assessment?

2 Key areas for the assessment

3 Our assessment processes

4 Benefits
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J== Boardroom Assessmentby Thai lOD A

"AsuUs:lguds:ansniwnisujuarunn (Board Effectiveness)
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Boardroom
Assessment
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asuwa <

—

« LNEUNNISUS:LOU ypuLwanIsUS:LOU
« 35n1suUs:Ldu

+ ASSUNNS WUSHISS:AUJY Lau1ynIsusun

- AuRUs:LTUYDY Thai 10D $ouAURUSAWSas:uavlAsuNIs

+ SULUUSIEVIULAWI:LDNzD0EIHSUUSEN
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Board Self-Assessment
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Key areas for the assessment
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Assessment Areas susanisus:Liou
q Board Structure Board Foundation
& Membership

6 2

Board Oversight Board Operation

Board Leadership Board Process

Board Performance
a Board Culture &

Dynamics
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- Boardroom ringsdovfiunmisus:Liou

Board of Directors
fISSUNNS

Company Secretary '

LavIUNISuUSUN

Management
WUSH1SS:QUgv

%& A

85



Our Assessment Processes

The project starts once the contract is signed
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= Methodologies

The project starts once the contract is signed

Document Review

Online Survey

c Y

Disclosed

AN /

nasitdatweidu

One Report

Charters

Skill Matrix

CG policy

Remuneration Policy etc

4 N

Non-

Disclosed
(NDA is required)

N J

lonaIsHuIWLLEL
LAgIAUATU=NSSUNIS
NISUS:3UATU=NSSUNIS

Board papers

Minutes of meeting
Director’'s Development Plan
Board Calendar etc.

1. Board of Directors

2. Management

3. Company Secretary

Better way for assessment

Each individual will receive the online
survey directly.

Complete assessment from anywhere,

via PC, iPad, tablet or the web.

Trusted security so you can feel confident

pressing “submit” .
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Benefits :

what customers will receive?
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SeuazUHa

== 3R for customers

m ating

m oadmap

m ecognition

uonlKUov1nlAasu “sr1gviunanisus:LJuAfU:ASSUNIS”

90



|
4 Boardroom R a tl n g
’ Assessment

A=LLUUDINNISUS:LIJUNAADU=ASSUANNS

N 8l udavivs:duus:ansniwhlaaidu

ouUIasIIUEINA
uaaviivs:auus:ansnwhgaaldgy
LAUADIUANQHKUNEY
waavivs:duus:ansniwiRatdun
gpusulagndu

Developing llaOOﬁ\)US:ﬁngﬂ‘lWﬁ:a‘lU‘ISﬂU§UU§O

na:wasunwumaul(a

3.50-4.00

QOutstanding

2.50-3.49

Excellent

1.50-2.49

Good

0.00-149
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== Rating
’ Assessment :

Score in each key Overall Assessment Results 2.71 Points of 4

area ,— —|
e SCOTE Goal

Board Structure & - 4.00 Overall
Membership
Score

400 4.00
Board Oversight g Board Operation

10,

<

298

4.00 Y i 4.00

Board Leadership Board Process

Board Culture &

Result Presentation Bmaris 200
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== Roadmap

I AesEeeseEsl . O SiasAlaidu Jofasawau
I : — b =
wuLaula
Quick Win ® 0 shgviuwanIsus=LITUNLAWIZLD1=DVY
.‘ @ Wusigusdnua:ldsuAIULIRULWL
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N
s
L Effort H -5\‘

N
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A
- Pl
T Boa rdroom
. R Assessment
’ 2024byTha| 0D
Assessment confirmation Badge for company
(®daHU1gduUgUNISWIUNISUS:LIDU Recognized via Thai IOD website

ATU:NSSUNISOINKUDYVIUMEUDA)
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(=== Project Format =
Boardroom P An opinion and recommendation, not an endorsement.
Assessment

P Result presented at a particular point in time

P Based on the results of past-to-date performance
disclosed by the company

P Presented in a context that is relevant to the company

» No one-size-fits-all
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